Assignment 1 
Your document for part 1 of the course project should contain the following in the specified order:
1. Cover page (1 page): Include the name of your project and describe your Project Concept.
2. Basic concept (1 to 2 pages): Briefly describe the system you propose to develop and list the system requirements.

Assignment 2 

You are a new project manager working on a large project that has completed requirements gathering and is in the middle of the design stage of the SDLC. Your understanding is that design reviews are only successful when they are well structured. Develop a design review plan for the design review activity.
Write a 2 to 3 page paper, including at least one reference to support your research. Include the following in your design review plan:
· The overall purpose of the design review.
· The structure that you will use (e.g., directed meeting, informal meeting, written response in lieu of a meeting, et cetera).
· The participants.
· Identify the logistics of the meeting: when, where, and how will it take place? Will there be one or more meetings? Will it be conducted formally or informally?
· Participant preparation: Should participants prepare ahead of time? If so, what do they need to do?
· Create a check-off list of items you will evaluate. List at least six items that you will specifically consider during the design review process. (These can be expressed as statements, or questions to be asked.)
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	Not only should you think about good design, but also about the interfaces to the specifications gathering and development stages of the SDLC.
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